
Partnership Readiness Questionnaire – Part One 
 
This questionnaire is designed to help you think through how ready your church or 
ministry is to be involved in partnership. 
 
 
 YES PARTLY NO 

1.  Do we have a clear understanding of our 
vision? 

   

2.  Do we have a clear understanding of our 
distinctives? 

   

3.  Do we have a clear understanding of our 
strengths? 

   

4.  Do we have a clear understanding of our 
needs? 

   

5.  Do we have a clear understanding of our core 
values and culture? 

   

6.  Are we able to describe the results we want to 
see in our ministry? 

   

7.  Do we understand why we want to be 
involved in partnership? 

   

8.  Are we certain that the results of working in 
partnership will justify the costs involved? 

   

9.  Is our leadership convinced of the value of the 
partnership vision? 

   

10. Are our team members convinced of the 
value of the partnership vision? 

   

11. Do we have a member of our team who will 
promote partnership and keep the partnership 
vision alive? 

   

12. Are we willing and able to make the 
investment in people and resources which will 
be needed for partnership success? 
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Partnership Readiness Questionnaire – Part Two 
 
Further questions to discuss and think through. 
 
1.  What is our vision? 
 
 
2.  What do we believe are our distinctives? 
 
 
3.  What would we list as our strengths? 
 
 
4.  What would we list as our needs? 
 
 
5.  How would we describe our core values and culture? 
 
 
6.  What results do we want to see in our ministry? 
 
 
7.  Why do we want to work in partnership? 
 
 
8.  What results would we want to see from our working in partnership? 
 
 
9.  Who is the member of our team who will promote partnership? 
 
 
10.  What investments do we need to make for partnership success? 
 
 
11.  What would be the two or three most challenging issues to be resolved (internally 

and externally) if we were to enter into a partnership with others? 
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